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A-23  POLICY Strategic Plan: Mission, Vision, Values, and Goals 
 
As directed by its statutory mission, Southeast Community College is committed to data-informed 
strategic planning to proactively meet the needs of its students, employers, and communities. By 
setting and working toward a set of established strategic goals and objectives, the College continuously 
implements transformative changes that positively impact its constituents within its 15-county service 
area. 

Southeast Community College’s strategic plan informs all policy and planning decisions as well 
as resource allocation necessary for the achievement of strategic goals and objectives. 

Planning Cycle 
Southeast Community College establishes a new strategic plan every five years. During this five-year 
review cycle, the College’s mission statement, vision statement, values, and strategic goals and 
objectives are reviewed and/or revised under the guidance of the Board of Governors and President. 
On an annual basis, each department across the College develops, implements, and evaluates unit-
level goals/strategies in alignment with the strategic plan. 
 
Administrative Oversight 

https://www.southeast.edu/about/leadership-and-governance/policy-and-procedures.php



