COMMUNITY COLLEGE

§ Southeast

Chairperson Neal Stenberg called the regular meeting of the Southeast Community College
Board of Governors to order at 3:01 p.m. on Tuesday, December 12, 2023, at the Lincoln
Campus, 8800 O Street, Lincoln, NE.

ROLL CALL:

Present:
Nancy Seim, Lincoln
Brandon Gunther, Hickman
Kathy Boellstorff, Johnson
Arlyn Uhrmacher, Lincoln
Vicki Haskell, Fairbury
Chuck Byers, McCool Junction
Joann Herrington, Lincoln
James Sherwood, Lincoln
Carina McCormick, Lincoln
Linda Hartman, Faculty Representative
Neal Stenberg, Lincoln

Absent:
Kristin Yates, Lincoln

PUBLIC MEETING LAW COMPLIANCE STATEMENT

Chairperson Stenberg stated the public meeting notice had been published in the Lincoln
Journal Star on Monday, December 4, 2023, as well as posted on the bulletin board in the
Area Office and on the website. He indicated that the meeting is conducted according to the

principles of the revised Robert's Rules of Order.

Chairperson Stenberg indicated that supplementary materials were available for the public,



1) Approval of Agenda as Presented
2) Approval of Minutes of November 21, 2023, Regular Board Meeting
3)






Motion Carried

BOARD MEMBER REPORTS

Mr. Byers mentioned that he spoke to Senator Hughes regarding legislative bills. He also
stated that he spoke to Senator Kauth about the community college funding and what
happened.

Dr. McCormick spoke to different individuals who never achieved a diploma, certificate, or
degree and she reminded that Southeast Community College was there for them.

Ms. Hartman attended the Lincoln Chamber of Commerce 2023 Celebrate Business award
luncheon and was in attendance at a basketball game during Thanksgiving break.

BOARD TEAM REPORTS

Executive. Chairperson Stenberg stated the Executive Team met prior to the board meeting
and on November 29, to set this meeting agenda.

Equity and Human Resources. Chairperson Stenberg stated the team did meet and
discussed a number of subjects. He mentioned the HR and Equity Team reported they put
together a bullet point list of objectives and things that needed to be covered in the revised
policy regarding facility use. He also stated those bullets will be incorporated into and dealt
with in a draft policy that will come to the Board for consideration and before asked to
approve



NCCA Representative. Mr.



X Beatrice campus students, staff, and faculty selected Tammy Zimmer as faculty of the
semester.
X Tax Season is January 29t to April 11t
0 Volunteer Income Tax Assistance
X



Chairperson Stenberg declared the Board in recess at 4:15 p.m.
Chairperson Stenberg declared the Board in regular session at 4:35 p.m.

DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD TO:
13a. Legislative Consultant Services
Dr. Illich presented a 2024-2025 Legislative Strategy Fact Sheet to the board.

Rationale: The Board of Governors desires to remain knowledgeable and up-to-date on



Ms. Herrington asked about advocacy since she doesn’t feel that NCCA provided enough
benefits to allocate for the expense? Dr. lllich mentioned that he met with Courtney the
director of NCCA and was clear with the expectations needed to remain with NCCA.

Dr. McCormick mentioned that legislature starts in January and the firm selected would
need to be onboard prior to that date. Dr. lllich stated they would begin the next day if
approved by the board.

Mr. Uhrmacher mentioned that this is a well-known firm but wants the lobbyist to be the
best choice. He wants an individual to be at the legislature day to day to provide updates.

Roll call vote follows:

FOR (10): AGAINST (0) ABSENT (1)
Uhrmacher Yates
Gunther

Herrington

Seim

Haskell

Byers

McCormick

Sherwood

Boellstorff

Stenberg

13b. NCCA Dues for 2024
NCCA Dues for 2024 were presented at in the November meeting.

Mr. Byers motioned to authorize payment of NCCA membership dues in the amount of
$73,109.78 for the period of January 1 — December 31, 2024. Seconded by Mr. Gunther.

Chairperson Stenberg asked for discussion.

Dr. Sherwood mentioned that the motion would need to reflect a trial period for NCCA dues
to continue for another year. Chairperson Stenberg stated that the motion would need to
be amended.

Ms. Boellstorff agrees that there is a benefit but the amount is her concern.

Mr. Uhrmacher motioned to amend motion 13b to includembership beyond this date will
be determined based on NCCA meeting SCC’s concerns and expectations for continued

representation. Seconded by Dr. Sherwood.

Chairperson Stenberg asked for discussion on the amended motion.



Mr. Byers asked if the expectations would need to be written out now? Mr. Uhrmacher
stated no.

Roll call vote follows:

FOR (5



Dr. McCormick’s only concern is the Integrative Technology Program.
Mr. Gunther left at 5:17pm.
Roll call vote follows:

FOR (9): AGAINST (0) ABSENT (2)
Seim Yates
Herrington Gunther
Uhrmacher
Sherwood
Byers
Haskell
Boellstorff
McCormick
Stenberg
Motion Carried

13d. Board Policies A-12 to A-24

The Equity and Human Resources Team has reviewed and revised board policies Sections A-
12 and A-14 through A-24 and is recommending that these revised board policies be
adopted by the Board of Governors.

Ms. Boellstorff motioned to approve revised board policies A-12 and A-14 through A-23,
such policies on file with official College records and presented at this meeting, and, hereby
direct the College Administration to take such action as to implement such policies effective
immediately. Seconded by Mr. Uhrmacher.

Chairperson Stenberg asked for discussion.

Ms. Boellstorff had a question on A21, with the state being an open carry state?
Chairperson Stenberg mentioned that there were change made to policy A21.

Derek Aldridge, Legal Counsel, mentioned that no guns are allowed on campus by state law.

Ms. Boellstorff asked about A22 naming college facilities criterion 3 and 4? Chairperson
Stenberg stated the team didn’t recommend any change. Dr. Illich stated that the
procedure has the percentages. Ms. Hartman mentioned that there isn’t a procedure A22.
Dr. Sherwood asked about the name to the residence hall had not been brought up to the
board.

Dr. McCormick asked if A24 was from state law? Mr. Aldridge stated no.






Derek Aldridge, Legal Counsel, stated there was no report.

TIME AND PLACE FOR JANUARY MEETING

Chairperson Stenberg stated the Board Retreat will be January 10 at 9:30 am and 11 at
10:00 am at Mahoney State Park. Next regular Board meeting is scheduled for January 16,
2024, at the Milford Campus, Dunlap Center, rooms A & B at 3:00 p.m.

GOOD OF THE ORDER AND PUBLIC COMMENT

Chairperson Stenberg mentioned Fall Commencement is December 14 and mentioned that
he will not be a candidate for Board office in January.

Ms. Herrington thanked Chairperson Stenberg for his services on the board.
ADJOURNMENT

Chairperson Stenberg adjourned the meeting at 5:4 5



1)

3)
4)

BOARD OF GOVERNORS REGULAR MEETING

Tuesday, December 12, 2023

Southeast Community College
Lincoln Campus
8800 O Street, Lincoln, Nebraska

Rooms 206 & 208
Meeting Called to Order
Roll Call
Public Meeting Law Compliance Statement
Consent Agenda

a. Action Item - Review Agenda; Move Action Items to Regular Agenda
and/or Approve Consent Agenda Items
1) Approval of Agenda as Presented
2) Approval of Minutes of November 21, 2023, Regular Meeting
3) Approval and Ratification of Bills and Claims
4) Approval of Personnel Changes for College Administrative and
Support Personnel
5) Approval of Hiring/Resignations/Terminations of Instructional Staff
6)
3:42
3:57
4:02
4:07

3:00 p.m.
3:03
3:05
3:07
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14. Legal Counsel Report 5:02
15. Time and Place for January Regular Meeting 5:05
16. Good of the Order 5:07
17. Adjournment 5:10

NOTE: The Southeast Community College (SCC) Board of Governors reserves the right and is empowered to discuss, consider and take action on (a)
any item listed on the Agenda, and (b) at any time during the meeting, irrespective of the time or order listed. In addition, the Open Meetings Act
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